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7. RISK APPETITE PER STRATEGIC OBJECTIVE PER CATEGORIES:

In line with the Risk Management Methodology of the District, risk appetite is expressed by means of the impact and likelihood
categories and resuiting overall Risk Matrix Heat map with its Escalation Categories.

Goal 01: Competent, Innovative and Accountable Team:

Severity Description

Score Impact FINANCIAL

TYPES OF CONSEQENCES

OPERATIONAL

HUMAN
RESOURCE

HEALTH AND
SAFETY

PUBLIC

REPUTATION

- |R200 000 — R300 000

Interruption

position is vacant

duty

> 3 Month > 4/5 Top Distraction of International
Business Management Multiple death  |properties Press/ TV/ Radio
> R500 000 Interruption positions is vacant on duty
Long term impact on  [National Press/
public memory and TV/ Radio
major political
3/5Top One implication( total
> 2 Month Business [Management death/permanentiservice delivery shut
R300 000 — R500 000 |Interruption position is vacant disability down)
2/5Top Reginal
> 1 Month Business Mana3gement Multiple Injury on[10 community uprising [Press/TV/Radio

within the district

<60 minutes of 1/5Top Local Press
Business Management Incident Report, [No environmental
R100 000 — R200 000 |Interruption position is vacant |No loss of time  |mpact/ damage
Unnoticed No treatment First Aid, No loss|No environmental Customer i
< 10000 Interruption required of time impact/ damage Complaint




Goal 02: Sound Electronic Governance:

TYPES OF CONSEQENCES

Severit Descripti

y on

INFORMATIONAL
LEGAL AND TECHNOLOGY GOOD

Score Impact FINANCIAL O_umn>._._oz>r COMPLIANCE GOVERNANCE

Catastrophic legal > 50% of the
Leads to project termination  fegulatory consequences  (Over 5 days without Internal Audit and

and loss of ability to sustain  that could result in ICT Services Auditor General
> R500 000 ongoing operations significant penalties /fines  Continuity. finding not resolved
Severe legal regulatory > 20% of the Internall
Significant impact on consequences that could > 5 Days without  Audit and Auditor
S achievement of strategic and [result in significant penalties|CT Service General finding not
£IR300 000 — R500 000 [operative objective fines Continuity resolved
Significant legal regulatory > 10% of the
consequences that could > 3 Days without  [Internal Audit and
Disruption of normal result in significant penalties|CT Service Auditor General
R200 000 — R300 000 operations for 1 day. fines Continuity finding not resolved

<10 % of the

Minor legal/ regulatory > 1 Days without  |Internal Audit and
No material impact on consequences that could  ICT Service \Auditor General
{R100 000 — R200 000 |achievement of the objective fesult in penalties Continuity finding not resolved

<60 minutes of or
without ICT
<10 000 Unnoticed Interruption Insignificant Legal Impact  services No Action required
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Goal 03: Inclusive Economic Growth with Sustainable Development:

Severity Description

Score Impact

FINANCIAL

TYPES OF CONSEQENCES

LEGAL AND

OPERATIONAL COMPLIANCE

Closing mdﬁ Catastrophic legal

ENVIRONMENTAL

Permanent damage to

REPUTATION

Long term impact on public

R300 000 — R500
000

impact to mines [consequences that could
and Big result in significant
Business penalties /fines

Mines and Firms

existing mines  regulatory consequences  fenvironment by mines and memory and major political

and big that could result in firms implication( total service delivery
> R500 000 business significant penalties /fines shut down)

Significant Severe legal regulatory Damage to environment by Medium term public with minor

political implications

Disruption of

Regulator inquiry with medium

<10 000

impact Insignificant Legal Impact

environment

normal Significant legal regulatory term impact on public memory
operations of  consequences that could | Significant Impact to
|R200 000 — R300 Mines and Big [esult in significant environment by Mines and
11000 Business penalties / fines Firms
No material Affects significant number of the
impact to service areas but with likely Short-
| operation of Minor legal/ regulatory term impact on public memory
R100 000 - R200 Mines and Big consequences that could
Business result in penalties Minor impact to environment
Contained within the individual
services area.
Negligible Insignificant Impact to
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Goal 04: Sound Financial Management:

TYPES OF CONSEQENCES

Severity Description

LEGAL AND

Score Impact FINANCIAL Ovm_~>+_02>r00==vr_>20m SUPPLIERS STAKEHOLDERS EXPENDITURE

Current ratio is

0.5:1
Withdrawal of > 90 days to pay > 150 days to > 50 % Actual

> R500 000 funds creditors adjudicate tenders Expenditure

> 2 % irregular,
Current ratio is Fruifipss-and
11 \Wasteful and
R300 000 — R500 . Unauthorized > 60 days to pay > 100 days to > 70 % Actual
1000 Expenditure creditors adjudicate tenders Expenditure

> 1 % irregular,
Current ratio is Fruiflessand
151 Wasteful and
1 R200 000 - R300 . Unauthorized > 30 days to pay > 90 days to > 95 % Actual
1000 Expenditure creditors adjudicate tenders Expenditure

0 % irregular,

2 .
Current ratio is Fruitiess and
01 \Wasteful and
R100 000 — R200 A Unauthorized < 30 days creditors < 60 days adjudicate
000 Expenditure payment period tenders 100% expenditure
1‘, Current ratio is ]

<21
No treatment < 30 days adjudicate |No treatment

<10 000 required No treatment required tenders required




Goal 05: Healthy Social Environment:

Severity Description

Score Impact

FINANCIAL

> R500 000

12

TYPES OF CONSEQENCES

LEGAL AND

OPERATIONALCOMPLIANCE

Inability to
render fire and
rescue service
>24hrs

Catastrophic legal
regulatory consequences
that could result in

significant penalties /fines

HEALTH AND

SAFETY ENVIRONMENTALREPUTATION

Increase in
HIV/Aids rate

Air/ water pollution

International Press/
TV/ Radio

000

Safety

result in penalties

required

drainage failure

Increase in Hazmat Spillage  [National Press/ TV/
When it takes |Severe legal regulatory  [cases of Radio
3hrs and More consequences that could [substances
R300 000 — R500 to respond to anfresult in significant and alcohol
=000 emergency call penalties /fines Abuse
Significant legal regulatory Reginal
Failure to consequences that could |Abuse of Press/TV/Radio
R200 000 — R300 [respond to one result in significant Human and
1000 emergency call penalties / fines Children lllegal Dumping
Minor impact to Customer OoBU_m._zﬁ
the operations Minor legal/ regulatory
R100 000 — R200 [of Health and consequences that could |No treatment [Sewerage/

<10 000

Insignificant
Legal Impact

Insignificant Legal Impact

No treatment
required

No environmental
impact

Positive publicity
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Goal 06: Sustainable Infrastructure and Service Provisioning:

Description

Impact

OPERATIONAL

> 15 projects completed
after the initial
completion date

TYPES OF CONSEQENCE

LEGAL AND
COMPLIANCE

Catastrophic legal
regulatory
consequences that
could result in
significant
penalties /fines

HEALTH AND
SAFETY

Death on duty on
site

STAKE HOLDERS

> 50% of the
population are
without Water

ENVIRONMENTAL

INFRASTRUCTURE REPUTATION

Catastrophic damage to
water/Roads and
Electricity Infrastructures
Maintenance

International Press/ TV/ Radio

R300 000 — R500 000

10 — 15 projects
completed after the initial
completion date

Severe legal
regulatory
consequences that
could result in
significant
penalties /fines

Multiple fatalities
and significant
disabilities on site

> 30% of the
population are

High Water

without Water due to

Extensive damage to
water/Roads and
Electricity Infrastructures
Maintenance and poor
quality

National Press/ TV/ Radio

- |R200 000 — R300 000

4 — 8 projects completed
after the initial
icompletion date

Significant legal
regulatory
consequences that
could result in
significant
penalties / fines

Multiple Injury on
duty on site

> 25% of the
population are
without Water

Significant damage to
water/Roads and
Electricity Infrastructures
due to Lack of
Maintenance and poor
quality

Reginal Press/TV/Radio

2 — 4 projects completed
after the initial
completion date

Minor legal/
regulatory
consegquences that
could result in
penalties

Incident Report,
No loss of time

> 10% of the
population are
without Water

Minor disruption to supply
of water and Electricity /
Accessibility of the Road.

Customer Complaint

< 2 project completed
after the initial
completion date

Insignificant Legal
Impact

First Aid, No loss
of time

< 2% of the
population are
without Water

No environmental impact

Positive publicity

Goal 07: Integrated Regionalized Planning:
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TYPES OF CONSEQENCES

Description

OPERATIONAL LEGAL AND COMPLIANCE

Impact FINANCIAL

Catastrophic legal regulatory
consequences that could result in
significant penalties /fines

>2 years without
Developing new land for
settliement and business

>R200 000

ENVIRONMENTAL

Lack of land of human
settlement

REPUTATION

International Press/ TV/
Radio

Severe legal regulatory consequences
that could result in significant
penalties /fines

> 18 months without
developing new land for
settlement and business

IR100 000 — R200

Expanding informal
human

Settlements.

National Press/ TV/
Radio

Significant legal regulatory
consequences that could result in
significant penalties / fines

> 12 months without
developing new land for
settlement and business

|R40 000 - R100 000

Significant expansion
of informal
settlements

Reginal Press/TV/Radio

< 6 month without
developing new land for
settlement and business

Minor legal/ regulatory consequences

“{R10 000 - R40 000 that could result in penalties

No environmental
impact

Customer Complaint

<R 10000

No impact Insignificant Legal Impact

No environmental
impact

Positive publicity
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